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1. Purpose of the report

1.1 To advise and update Members on the Counter Fraud performance of the
Benefit and Local Taxation Service from the 1stApril 2010 - 30th June 2010.

2. Introduction by Cabinet Member (if necessary)
2.1 N/A

3. State link(s) with Council Plan Priorities and actions and /or other Strategies:

3.1 The Council has a published Anti-Fraud and Corruption Strategy. The
activities stated in this report directly relate to the Council maintaining
effective counter —fraud activities as defined by this strategy

4. Recommendations
4.1 That Members consider and note this report and the work being carried out
by the Benefits and Local Taxation Service in relation to Counter Fraud
activity.

5. Reason for recommendation
5.1 For Members to remain informed of the activity of the Fraud Investigations
Team and are able scrutinise this accordingly.

6. Other options considered
6.1 Not applicable




7. Summary
7.1 The Benefits and Local Taxation Service continues to maintain and further
develop an effective approach to counter benefit fraud activity.

7.2 During quarter 1 from 1/4/10 to 30/6/10 BLT achieved 24 sanctions and have
a further 5 cases referred for prosecution.

7.3 Key work priorities for the Fraud Investigation Team in 2010/2011 will be
prosecutions, the National Fraud Initiative, Housing Benefit Matching Service,
pro-active operations with the Police and Homelessness and joint working
with the Department for Work and Pensions.

8. Director of Corporate Resources Comments
8.1 The Director of Corporate Resources notes the contents of this report and
confirms that the counter-benefit fraud activity undertaken is provided within
the overall benefits & local taxation cash limit.

9. Head of Legal Services Comments
9.1 The Head of Legal Services has been consulted in the preparation of this
report, and advises that there are no specific legal implications which arise
out of the contents.

9.2 Legal Services will continue to support Benefits and Local Taxation, in terms
of advice and prosecution work, in order to maximise the level of
Government subsidy available for recovering overpaid housing benefit.

10. Head of Procurement Comments — [ Required for Procurement Committee]
10.1 Not applicable

11. Equalities &Community Cohesion Comments
11.1 The activities detailed in this report relate to the day to day work of the Fraud
Investigation Team. All counter fraud activity is undertaken with due regard
and adherence to the Council’s Equalities and Community Cohesion policies.

12. Consultation
12.1 No consultation was required for the production of this report.

13. Service Financial Comments

13.1 The role of the Fraud Investigation Team does not attract direct financial
subsidy from Central Government as there is no specific statutory duty to
maintain counter fraud activity in respect of Housing Benefit and Council Tax
Benefit.

13.2 However, there is a clear expectation on Local Authorities to maintain
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effective counter fraud activity. The Benefits and Local Taxation Service
currently maintains a dedicated team to tackle benefit fraud. The role of the
Fraud Investigation Team is clearly defined in the Council’s Counter Fraud
Strategy relating the Housing Benefit and Council Tax Benefit.

14. Use of appendices /Tables and photographs

14.1 Appendix 1 - Detailed breakdown of sanction cases achieved during
Quarter 1 2010/11

15. Local Government (Access to Information) Act 1985

15.1 The background working papers are located within the BLT Fraud
Section,10 Station Rd, Wood Green. The BFI Report was published in
October 2007 and is available on the internet under www.bfi.gov.uk

16. BACKGROUND

16.1 Counter fraud performance is primarily judged against successful outcomes in
respect of Prosecutions and Sanction based activity. Fraud staff are
empowered to investigate suspected benefit fraud and have a range of
sanctions that can be applied to those who admit to fraud or where there is
sufficient evidence to warrant a prosecution.

16.2 The Council has adopted an Anti - Fraud and Corruption Strategy relating to
Housing Benefit and Council Tax Benefit. This specifies the type of activities
which underpin effective counter fraud activity.

17. COUNTER FRAUD ACTIVITY

17.1 Performance of the Fraud Investigation Team for April to June 2010/11 is
summarised in table 1.

17.2 Successful outcomes for 15t quarter 2010/11 (figures in brackets are for the
equivalent period in 2009/10)

Sanction Type Number April to Status
Issued June
Target
Caution 16 (4) Accepted
Admin Penalty 3 @ Accepted
Prosecution 5 (5 Guilt
Total 24 (11) 30 (25)

Table 1

17.3 A more detailed breakdown of cases forwarded for prosecution and sanctions
is included in appendix 1 of this report. This gives details of the type of fraud
discovered. The Fraud Team has continued to work closely with internal
agencies in order to tackle cases where criminality involving multiple services
has been undertaken




17.4

17.5

17.6

18.
18.1

18.2

18.3

19.
19.1

19.2

Sanctions performance during quarter 1 was slightly below the target of 30
Sanctions. However this was largely due to the identification of 30 new cases
in June 2010 with overpayments totalling circa £209,000 where Sanctions are
appropriate. It is therefore projected that the shortfall in the target for
sanctions will be recovered by the end of August 2010.

Partnership working with the Police took on a higher profile in the last quarter
of 2009/10 and in the first quarter 2010/11. The Fraud Team have been
providing extensive intelligence into Police led Operations - particularly
Trident, Golf (Child Trafficking), Horwood (Eastern European crime) and
Payback (Proceeds of Crime). In addition — we continue to work closely with
Safer Communities to provide intelligence towards the Gang Action Group
initiative

We have achieved our first successful prosecution from Operation Rize
(Money Laundering) in May 2010 — and have a further 3 ongoing prosecution’s
with the Crown Prosecution Service as a result of these partnership
initiatives. These cases represent serious acquisitive crimes so the Authority
will be applying for compensation in respect of the Housing and/or Council
Tax Benefit overpayments (Criminal Benefits) and in the most serious cases
via the liquidation of criminally obtained assets (Criminal Lifestyle offences) by
using the Proceeds of Crime Act after a successful conviction has been
achieved.

Overpaid Housing Benefit

From 1/4/10 to 30/6/10 - counter fraud activity has identified £292,305.10 in
overpaid benefit and a further £1,894.77 in Administrative Penalties. Central
government subsidy paid in relation to overpayments is paid at a rate of 40p
to the £1.00 or 40%.

Consequently, it can be estimated that £116,922.04 has been generated in
subsidy which effectively results in a 60% shortfall against benefit
expenditure. ~

Currently, recovery performance in relation to all in-year created
overpayments cannot be accurately recorded due to a problem with the
software application. This is due to be resolved by the supplier in July 2010.
The problem is affecting all councils using this software

ANTI-FRAUD AND CORRUPTION STRATEGY

The Council’s Anti-Fraud and Corruption Strategy - relating to Housing
Benefit and Council Tax Benefit is published on the Council’s website, along
with the Sanctions Policy and advice on how to refer suspected cases of
benefit fraud.

The Anti-Fraud and Corruption Strategy outlines the types of activities the
Council will use to both detect and prevent benefit fraud. Since April 2008 the
Benefit and Local Taxation Service has re-focussed activities to remind
benefit claimants of the importance to report changes in their circumstances
to ensure that the right benefit is being paid.

4



0Z'94Z ZY'8£6°'29

000 S sipaiQ xe | - BUINES SINEH OL-1BIN-GL 01-unp-g0 96°00%'9 01-994-62 SwaH $S01002Z
000 o} supaiD xe| - Buineg SINGH 0L-Aep-L0 oL-Ine-10 66'600'C 01-dy-21 SWaH v6zZralL
000 2 sHpaiD xe| - Buines SINEH 0L-Unr-62 0L-InF-Z0 SE'969'L 0L-unr-€0 SWaH VSSPoL
0z'9L v sipaiD xe| - Buaes SINGH 01-094-€0 oL-unr-o4 89°0Z2 ol-uer-0z SWeH erlyol
000 2 pasn sebepn pa.ejospiapun 60-990-61 0L-unp-04 y8voL'L 60-190-61 SWEH d00100Z
000 d Swie|D SiduINN 60-190-62 oL-unp-gi ; 18126'9L  60400-22 dma BCreol
000 d (%00}) Buppom Juid -18yiebo . BUINT 60-1BN-€0 0)-ReN-L1 €L€80'CE  60-09d-L1 dma V96191
[junowny uad py | uopoues | PaisA0dsip pneyj jo adAl [@ep pajesis 140 [s1eq uopnbesold| 8jeg uojjoues | 140 jejol [ pasojo uonebnsaau) 1eq | 82.n0g [eujay | [eLajoM Gy |

g}-aunp

$9'€22 2861186

s9°€2z v sypai) xey - Buines SNEH y0-1dv-80 oL-ReN-v2 05'S¥L OL-leN-GL SWEH ds0L00e
000 o} supei) xey - buines SWaH ol-ldy-zg olL-Aew-gi 19°9¢/'L 01-094-22 SINGH VIGYSL
000 o] sHpsI0 xey - Buires SNEH 01-AeIN-90 0L-AeiN-8L €68LLL 0L-1eN-01 SWaH VISy9L
000 0 sypaiQ xe] - Buines SNGH 01-4eIN-20 oL-Aep-g1 S9'E6l'e 0L-ge4-G1 SWgH VZsyol
000 o) sBuiuiez paiepopun - Buires SWEH 0L-1BW-GL oi-Aepw-gi 6.22e'e 0L-1BN-60 SNaH X001002
000 0 supaug xe} - Buines SWEGH oL-uUer-6L oL-Aepn-gl £€2°028'9 04-Uer-5o SWaH Bp9coL
000 d jeude palepapun 60-Aen-LZ oL-Aep-61 60-INr-10 lo'iee'9e  60-AeiN-9Z fousby jeusepy V05Z9L
000 d Aoueus | paaLiuog 80-9a4-vL oL-AeN-02 000 80-uer-gi V14940 VvZesst
000 d AdUBUS | PBAUILOYD 80-G9d-v) 04-AeN-02 00°058'VS  80-uer-glL 14840 YZe651
[iunouly Uag py | uopoues | PaIBADIS|P pned) O adAL [ 218p paiesis 1dO [81EQ UGNND9s0Id] B1eq UDROUES | 140 [BI0L | pasolo UONEBjISall 8jeq | eounos [eejey | [eL8jay aud |

oL-Aew

6vsY'L LLr9sl'sy

000 S feydeg palepapun 60-deg-11 ‘01-1dy-80 9ez0L'2z  80-INr-Gl SINGH Y9E09L
000 o) (2£001) ABMy BUOH BliLYB(Q 60-AON-9Z 04-1dy-20 96'9/5'L 60-AON-81 SINEH Y401002
000 o) supaiQ xey - Buines SWGH 01-094-50 0}-ldy-g2 ¥5'905 0L-uer-6z SNGH gso0i00z
000 o) sypaiQ xe| - Buireg SWGH 01-084-€0 0L-dy-0g LELYL'Y oL-uer-oz SaH e/1¥9L
000 o] sypai) xe | - Buines SNEH 01-994-¥0 0L-idy-0g 16'€08'2 oL-uer-0g SWaH v8Lyol
000 o) supauD xe | - Bulnes SNGH 0L-uer-62 0l-dy-2Z Le Ly ol-uer-0z SWaH yzzyol
000 o) sypa.g xej - Buines SWGH 01L-JeN-ZZ 0L-4dy-20 ¥£°008'y oL-uer-0z SEH eLyygl
000 o) sypai) xey - Buines SNGH 0L-Jew-80 0l-idy-0g 88'€86'2 OL-leN-0L SwaH v8zyol
000 o) sypai) xe] - BuiAes SNEH 0L-1BN-€2 0L-dy-20 00'L0L'Y 0L-teN-20 SINEH NS0L00Z
Z6 VSl v sbuiuies palepspun - Buines SNEH 04 -BIN-80 04-4dv-40  0L'B9Y'S 0L-/BN-60 SINGH YObe9l
[Junowy uad py |uonoues | PaieA0dsip pneyj jo adAL [=3185 paieaid 14O [e1eq uoiindes0id] 8ieq UO[OUES | 14O 101 | Pesop uopebjiseau] 8je( | adinog [euajey [ jeuejay Qud |

01-1dy

1102/0102 suonoueg weaj pneij



